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“We don’t just want to do
the conventional thing.

We want to be part of
culture and show up in 

unique places.”
Chris Brandt, Chipotle’s CMO
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“How do we create an 
experience and a universe 

that people want to be
part of?”

Kory Marchisotto, e.l.f.’s CMO



Chipotle 
Eyeshadow 

Palette 

$16

Extra Guac 
Sponge Set

$10

Make It Hot 
Lip Gloss

$8

Eyes Chips 
Face Makeup 

Bag 

$18

Product Offerings



“Eyes Chips 
Face” Bowl 

(Vegan)

$9.85

Product Offerings



How is a collaboration between a fast 
casual chain restaurant and a makeup 

brand possible?



Jennifer Aaker’s Big 5 Brand 
Personality Model:

Consumers become “friends” with a 
brand that has a similar personality 

as them. 



Brand Personality (Aaker Big 5)

Competence
● Both are widely available across the United States

○ Chipotle Locations (USA) - 2,744
○ E.l.f. Available at: CVS, Target, Walgreens, Walmart, Ulta,

Sephora, etc. 
● Widely known
● Degree of credibility for what they offer
● Standard of quality and consistency; 

even at low price points → balanced CVP



Brand Personality (Aaker Big 5)

Sincerity
● Emphasize sustainability in their products

○ Ingredient-conscious (sourcing & sustainable)
○ Real “Foodprint”
○ GMO/vegan & cruelty-free



Brand Personality (Aaker Big 5)

Sincerity



Brand Personality (Aaker Big 5)

Excitement
e.l.f. Cosmetics
● Young/trendy
● Up-to-date
● Elements of surprise (i.e., Chipotle collab)
● TikTok presence -- original “Eyes Lips Face” song
● Involved with celebrity makeup artists and social media 

micro-influencers

Chipotle
● Serve options for most dietary preferences/restrictions
● On the new social media trends 
● Well-known by younger generations/trendy



Brand Personality (Aaker Big 5)

Excitement
● Original song “Eyes Chips 

Face” (spoof on e.l.f.’s 
original TikTok song “Eyes 
Lips Face”)

● Appeals to trendy Gen Z 
consumers

● Builds cultural relevance



Brand Personality (Aaker Big 5)

Excitement
● Instagram interactions



Brand Personality (Aaker Big 5)

Excitement
● Instagram interactions
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Jennifer Aaker’s Big 5 Brand Personality Model:
Consumers become “friends” with a brand that has a 

similar personality as them. 

Since Chipotle and e.l.f. align on similar brand personality 
traits, a collaboration between them works since they can:

- Express each brand’s personality traits in a single unified 
campaign

- Appeal to both consumer markets despite offering 
completely different products

- Gain attention from pop-culture through unexpected 
and culturally relevant campaign



Thank you!


